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Engagement of Families in a State-Wide 
Quality Improvement Initiative on 

Skin-to-Skin Care (SSC) in the Neonatal 
Intensive Care Unit (NICU)
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Objectives

Review the evidence related to physiologic, developmental and 
psychosocial benefits of Skin-to-Skin (SSC) care.Review

Provide assessment criteria that clearly define infant, parental, 
and institutional readiness for SSC.Provide

Examine evidence-based strategies to implement SSC within 
NICUs.Examine

Exemplify family engagement and collaboration in state-wide QI 
projectsExemplify



Selecting Family-Centered Care (FCC)
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PAIRED has several

PAIRED+
Parent Representative & 

Advisory Committee
Pilot Initiative1 2

3 4Caregiver 
Survey
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The PAIRED Advisory group identified several 
potentially better practices (PBPs) that contribute 
to improvement in family-centered care 

PAIRED : Potentially Better Practices

•Skin-to-Skin Care
•Inclusion of families in daily rounds
•Identifying infants and families by name
•Complex care conferences and early medical education
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Why Focus on 
Skin-to-Skin 
Care?
•Utilizes all four domains of 
family-centered care

•Evidence-base shows optimal  
outcomes for babies and 
their families

•Easily instituted with minimal 
costs

•Easily measured
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Parent Advisory Committee
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Families shaping the future of healthcare in FL 



Florida Perinatal
Quality Collaborative

Thank you!!




