
DEDICATED TO:

Babies Cayden, Ruth and Thomas, and the strength, courage and  

determination you all showed during your stay in the NICU, and the 

compassion and love shown by all those who cared for you.
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Baby Cayden, and the Twins - Ruth and Thomas - decided 

to surprise their parents a little earlier than planned… 
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This meant they had to spend 

some extra time in the NICU at 

Alta Bates Hospital in the City 

of Berkeley, which was in the 

State of California in the U.S.A.  

All three babies arrived within a 

few days of each other.

Once upon a time, there were two 

families who were expecting their 

first children.  They were very 

much looking forward to welcoming 

their babies to the world. 

Their parents loved being together as a 

family, but the babies had been born at a 

special time - during a global coronavirus 

pandemic called COVID-19
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This meant that the hospital had particular rules to 

protect everyone from COVID-19.

COVID-19 Rule Sheet
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Some rules made sense, such 

as washing hands and 

wearing face masks… 

However, other rules did not. 

especially rules that kept 

families from being together.

So Babies Cayden, Ruth and 

Thomas decided to take 

matters into their own 

(small) hands...

First, they arranged for their fathers to meet and 

share experiences of new fatherhood...

2nd June 2020
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Then they arranged for their mothers to also get 

together and hear what new motherhood was like …

(Don’t ask why the elbows are all together?!)

3rd  June 2020

How messages 

were sent in 

2020
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The parents started by asking the hospital whether it 

would be possible for both parents to jointly visit their 

children.

Initially, the hospital said “No,” as these were the Rules.

“These rules do not make sense,” thought babies Cayden, 

Ruth and Thomas.  They realized that if these rules were 

impacting them, then it would also be impacting many 

other babies and families in hospitals across California 

and even across the nation.  This did not seem fair.  

So they decided to write a letter.

These rules do not make sense 

and are keeping families apart
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This letter was sent to the 

Head of the NICU, Dr Espinoza, 

and the Head of the Hospital.  

They were very understanding 

of what Babies Cayden, Ruth 

and Thomas wanted but said 

that sometimes in National 

Emergencies like Covid-19, rules 

are made beyond the control of 

hospitals.

Who writes the rules?  Asked 

Cayden, Ruth and Thomas.

“These rules are set by the Government,” he replied.

So this meant that Cayden, Ruth and Thomas would have 

to change Government Rules to allow both parents to 

visit their children together.

“How do you do that?”  They wondered, as there was not a 

guidebook on how to change Government Rules...

5th  June 2020

The  State Capitol 

in Sacramento, 

where California’s 

Government sits
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It turns out that to change a Rule in Government - 

which is known as a Policy - is not easy.

It requires a lot of experts with different expertise to 

review the policy, the public to express how they feel 

about the policy, and for the elected Government 

Official to make the final decision.

In the case of Cayden, Ruth and Thomas, Alta Bates 

Hospital is in the State of California.  So it was the 

Governor of California who had the final decision, 

Governor Gavin Newsom.  He was a very busy person.

To reach Governor Gavin Newsom, Cayden, Ruth and 

Thomas had to think creatively.  They put their heads 

together and came up with a three-part strategy.  

Then they got their parents to act on it.

California Governor 

Gavin Newsom
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First, they created 

a PETITION…

A petition is a way 

for citizens to 

express how they 

feel about a 

particular issue.  

Almost 2000 

people signed the 

petition, with many 

writing in the 

reasons why this 

petition made 

sense to them.

…Second, they 

contacted several 

NON GOVERNMENT 

ORGANIZATIONS, 

called NGOs...

These are 

organizations that 

work to improve the 

world, but are 

independent of 

Governments and 

Private Companies.  

These NGOs often 

have many experts 

advising them.

…Third, the babies 

ensured that NEWS 

ORGANIZATIONS 

were aware of the 

situation in NICUs 

across the country.

Journalists 

reporting the news 

are important ways 

for citizens to find 

out information 

about what is 

happening.

1 2 3
The strategy
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These journalists had started to realize that the 

policy in California, was similar to the policy in New 

York and other States, and that many other babies and 

families were being impacted.

With their strategy made up of the three actions:

1. a PETITION to show public support, 

2. NGOs to show expert advice, 

3. and JOURNALISTS to tell all sides of the story,

Cayden, Ruth and Thomas asked Governor Gavin 

Newsom to look at these rules again.

Governor Gavin Newsom recognized that some of the 

rules made sense, such as face masks and washing 

hands.  And he also realized that there are times when 

rules have unintended consequences.  Like any good 

leader, he was prepared to look again at these rules. 
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So then a debate raged over what rules made sense to 

protect everyone from the deadly coronavirus.  There were 

a lot of opinions that needed to be listened to.  Just as well 

Cayden, Ruth and Thomas worked together as a team and 

had lots of longstanding friends who supported them.
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Alta Bates Hospital heard that Governor Gavin 

Newsom was looking at the policy again.  So they decided 

to look at their rules to see which ones made sense.

They agreed that washing hands and wearing face 

masks were important.  They also saw the need for new 

rules, such as making sure there is a safe distance 

whilst in the waiting rooms.

On whether both parents could visit their children at 

the same time, they agreed with Cayden, Ruth and 

Thomas that it is important for families to be kept 

together - like a sports team.

The hospital’s Emergency Committee had to have an 

official meeting to decide whether to update their 

visitation policy.

Victory at 
Alta Bates Hospital
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The parents of Cayden, Ruth and Thomas were very 

excited to be able to all go in together for the first time.

Friday 
12th  June 2020

12th  June 2020

That very afternoon the Hospital issued an Official update 

to the Visitation Policy for Alta Bates’ Hospital NICU.
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All the families could finally be united!

12th  June 2020

25th July 2020
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The following week, the Governor of California, 

Governor Gavin Newsom, issued a change in policy for 

the State of California.  He had listened to all the 

arguments presented by Cayden, Ruth and Thomas, and 

announced that for all hospitals across the State of 

California, babies and parents could visit together.

Babies Cayden, Ruth and Thomas were very happy to 

hear this, and know they had played their small role in 

making sure babies and parents across California would 

all be happy together, as they started out on their 

journeys as new families.  This policy was then rolled 

out across California’s Hospitals to all the children’s 

departments.

Tuesday
16th  June 2020
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Soon, Baby Cayden would graduate from the NICU, and he 

looked forward to welcoming his new friends, the twins 

Ruth and Thomas, to join him in this wonderful world!

The End

Photo of Ruth 
and Thomas 
‘graduating’ 

from NICU

Photo of Ruth 
and Thomas 
leaving NICU


