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• Define the collaborative specialty of neonatal 
therapy and describe its unique contribution within 
the neonatal intensive care unit (NICU) team.

• Explain the value of interprofessional collaboration 
in the NICU and identify how coordinated teamwork 
supports optimal infant and family outcomes.

OBJECTIVES



Before the Beginning



Neonatal Therapy 

Neonatal therapy is a complex subspecialty, an area of advanced practice. 
It is the art and science of integrating typical development of the infant 
and family into the environment of the NICU. Neonatal therapy 
incorporates theories and scopes of practice from the respective 
disciplines of occupational therapy, physical therapy, and speech-
language pathology. It requires advanced knowledge of the diagnoses and 
medical interventions inherent to the NICU setting to provide safe and 
effective assessment, planning, and intervention. At this early point in the 
lifespan, neonatal therapy promotes optimal long-term developmental 
outcomes and nurtures psychosocial care of infant-parent relationships 
by addressing the following synergistic systems that affect 
neurodevelopment: neurobehavioral, neuromotor, neuroendocrine, and 
sensory. These systems provide the foundation for the development of 
functional skills. Preventative, habilitative, and/or rehabilitative 
approaches are utilized as appropriate.



Value of Silos
• Education & background
• Unique perspective
• Role Clarity
• Body of science
• Skill acquisition
• Competency
• Focused & efficient 

services

Families have their own 
equally valuable silos. 



Value of Breaking Down the Silos



Shifting the Environment of Care

Silos

Family
Centered

Care



Considering the 
Ecosystem of the 

NICU

Microsystem:
Family — parents/caregivers, siblings, 
NICU Team (MD, nurse, respiratory, dietician,
social work, neonatal therapists (OT/PT/SLP),
discharge coordinator, pharmacy, specialists,
Parent advocate, administration, 
front desk staff, housekeeping, etc.)

 Mesosystem (interactions between 
Microsystems
(Home, grandparents, siblings, 
Interprofessional team
Hospital, Ronald McDonald staff, etc. )

*Based on Ecological Systems Theory



The Hidden Cost of Silos on the Environment of Care

• Lack of clear policy and shared guidelines

• Unclear Accountability

• Fragmented Care

• Delayed decision-making (delays in general) 

• Mixed Messages from staff

• Distrust and Conflict (Interprofessional/Families)

Working in a vacuum



Bronfenbrenner, U.(2005). Making human beings human: Bioecological 

perspectives on human development. Sage.



• Cooperation — trust & team-oriented mindset

• Coordination — shared performance monitoring, adaptability, & support

• Communication — must be clear & timely

• Cognition — shared understanding of roles and abilities

• Coaching — leadership & clear expectations

• Conflict — psychological safety (interpersonal skills & conflict resolution) 

• Conditions — supportive context for teams & positive reinforcement

From Highly Reliable Teams  —  (Salas & Rosen, 2013)

From Silos to Smooth Teamwork

Tawfik, et al. (2017). Context in Quality of Care: Improving Teamwork and Resilience.



Connection, Belonging, Outcomes, 
Quality of Life



The Tangible Impact of Collaboration

https://vimeo.com/1095926243?fl=pl&fe=sh


Thank You!

A candle loses nothing by 
lighting another candle. 

James Keller
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