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P.R.O.G.R.A.M.

- Plan/Position: Have a plan. Position for success.

- Review: Ask them what they know.
Get on the same page.

. Observe: Use proper body language.
They are observing you.

. Gradual: Always break bad news gradually.

- Relationship: Form arelationship. Allow
patient to react. Be comfortable with silence.

- Accountability: Answer questions. Tellthem
you will stay involved. | will helpyou.

Meet: Tell them the next step. Be
specific when you will meetagain.
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Plan/Position: Have a plan. Position for success.
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Get on the same page.

SPIKES—A Six-Step Protocol for Delivering . Observe: Use proper body language.

Bad News: Application to the Patient with They are observing you.
Cancer - Gradual: Always break bad news gradually.

Relationship: Form arelationship. Allow
Walter F. Baile3, Robert BuckmanPb, Renato Lenzi@, Gary Glober?, patient to react. Be comfortable with silence.

Estela A. Beale@ and Andrzej P. Kudelkab - Accountability: Answer questions. Tellthem
you will stay involved. | will helpyou.
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Before BBN training

93% of participants felt anxious

Very Anxious
Somewhat Anxious

@ Slightly Anxious
Not Anxious

After BBN training
96% of participants felt prepared

Well Prepared

@ Extremely Prepared
Neither
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®* | am genuinely compassionate
®* | am the expert in the room

* | will stay with you
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Comfort / Discomfort
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The Power of Silence

Saying r!othmg Say you're sorry and then
sometimes shut up”
says the most Rabbi Harold Kushner

Emily Dickenson
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with Dr. Anthony Orsini

Lessons | Learned as an
ICU Physician

A Guide to Enhancing the Patient Experience
Through Better Communication

Watch on (& YouTube

DrOrsini@TheOrsiniWay.com

Improving Healthcare Starting
With a Single Conversation
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About The Orsini’

The Orsini Way was founded by Dr. Anthony Orsml s pr cmg critics

author, and educator. \ E

HIS MISSION: to change the way healthc
with authentic, empathetic human conneétw ;\

are physician,

LEARN MORE

a\\

In the NICU, Dr. Orsini saw firsthand how the right words could transform
The devastating news into moments of comfort and trust. Over decades of

practice and years of research, he developed a communication method that
StO ry has since trained thousands of healthcare professionals on how to build

trusting relationships and navigate the most difficult conversations with
compassion.
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Questions and Comments?
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. ( )R\ l \ I \\ \\ ABOUT OUR EXPERTISE & ADVISORY + KEYNOTE SPEAKING RESOURCE HUB

Communicatio
Training Trans{@rn
Healthcare Exp

In healthcare, every conversation matters.[ffom delivering'
changing diagnoses to guiding families throlgh crisis, the wa!
clinicians communicate shapes patient tru: tcomes, and
organizational culture.

) &
£

THE

ORSINI WAY

2
=
o . Reducing Malpractice Risk Through
=1 Belter Communication

The Orsini Way is a proven methodology t
teams with the skills to connect authentica
compassion, and lead with empathy. Our pf@grams include Breakin; 5th, led by ICU physician and nationally recognized
Bad News, Mastering Medical Error Disclos i speaker Dr. Anthony Orsini.

Remediation, Difficult Dialogues and It's A

WATCH DR. ORSINI SPEAK

: !
Bquips healthcare”
Spe l with is afree 45-minute webinar, live at 4pm EST on March

REGISTER HERE
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www.TheOrsiniWay.com

DrOrsini@TheOrsiniWay.com

Liz@TheOrsiniWay.com

Sonya@TheOrsiniWWay.com

THE

ORSINI WAY


http://www.theorsiniway.com/
mailto:DrOrsini@TheOrsiniWay.com
mailto:Liz@TheOrsiniWay.com
mailto:Sony@TheOrsiniWay.com

	Slide 1: Breaking Bad News 
	Slide 2: Conflict Disclosure
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Difficult Conversations are Everywhere 
	Slide 7: Breaking Bad News 
	Slide 8: The Good News--This Can Be Taught
	Slide 9: Breaking Bad News PROGRAM 
	Slide 10:   
	Slide 11: How Participants Feel
	Slide 12:  Three Goals of Breaking Bad News
	Slide 13: P.R.O.G.R.A.M.
	Slide 14: Starting out with 2 Strikes
	Slide 15
	Slide 16
	Slide 17: P.R.O.G.R.A.M.
	Slide 18: P.R.O.G.R.A.M.
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: P.R.O.G.R.A.M.
	Slide 28: P.R.O.G.R.A.M.
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Questions and Comments?

