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Difficult Conversations are Everywhere 



B r e a k i n g  B a d  N e w s 

*Hebert HD, Palliative Care:2009 Dec;12(12):1119-24. doi: 10.1089/jpm.2009.0074.

Finlay et al, Your Child is Dead; BMJ 2002



The Good News--This Can Be Taught

P.R.O.G.R.A.M.

• Plan/Position: Have a plan. Position for success.

• Review: Ask them what they know.

Get on the same page.

• Observe: Use proper body language.

They are observing you.

• Gradual: Always break bad news gradually.

• Relationship: Form a relationship. Allow

patient to react. Be comfortable with silence.

• Accountability: Answer questions. Tell them

you will stay involved. I will helpyou.

• Meet: Tell them the next step. Be

specific  when you will meet again.
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Breaking Bad News PROGRAM 
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SPIKES vs PROGRAM 



How Part ic ipants Feel
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Three Goals  of  Break ing Bad News

• I am genuinely compassionate

• I am the expert in the room

• I will stay with you 
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P.R.O.G.R.A.M.

Differences in Physicians’ Verbal and Nonverbal Communication With Black and White Patients at the End of Life 

Andrea M. Elliott, MD, et al J Pain Symptom Manage. 2016 Jan; 51(1): 1–8



S t a r t i n g  o u t  w i t h  2  S t r i k e s







P.R.O.G.R.A.M.
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P.R.O.G.R.A.M.















P.R.O.G.R.A.M.



P.R.O.G.R.A.M.

“Saying nothing 
sometimes 

says the most”
Emily Dickenson

“Say you’re sorry and then 
shut up”

Rabbi Harold Kushner

The Power of Silence



P.R.O.G.R.A.M.
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Thank You

DrOrsini@TheOrsiniWay.com

mailto:DrOrsini@TheOrsiniWay.com




www.TheOrsiniWay.com

DrOrsini@TheOrsiniWay.com

Liz@TheOrsiniWay.com

Sonya@TheOrsiniWay.com

Questions and Comments?

http://www.theorsiniway.com/
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